Preparing Everyone, An Interactive Workshop


Youth Centered Family Group Conference

“Engaging Caring Adults”

(Adapted From Adolescents and Families for Life: A Toolkit for Supervisors by Robert G. Lewis and Maureen Heffernan, used with permission)

· Teen-Centered

The teen must be present for the meetings and actively involved in their pre-planning. The teen’s plan is developed from what the teen identifies as hopes and wishes for the future. It is planning genuinely done with adolescents, not for them or to them. This process reinforces meaningful personal connections that broaden the definition of permanency to include more than placement. It uses a teen’s natural support network to find and strengthen the personal relationships that are part of a satisfying life. The process has yielded permanent family connections. At least as affirming is the self-esteem garnered from the knowledge that he or she is lovable enough that other people have been willing to come together to help in the achievement of  his or her dreams. 

· Personalized

This is not a cookie cutter approach. The process must be adapted to each teen’s unique needs and circumstances. It is a culturally sensitive process, such that the style of meeting, communication patterns, refreshments, location, and outcomes are reflective of the teen’s culture.

· Inclusive

All manner of individuals can be involved in these meetings, generally anyone who the teen would like to invite, with input and guidance from professionals. In addition to professional service providers, this may include current and former caregivers, birth family, teachers, coaches, neighbors, clergy, and others from the community. Each person receives a personal letter or invitation, often written and signed by the teen.

· Holistic

This process considers the teen’s strengths and needs in all life domains, as identified by the teen and the adults who are involved. Permanent family connections are a primary need but other areas may receive attention as well. For instance, one teen may excel academically and need assistance in applying to college; another would benefit from a part-time job. A teen might need one or two caring adults to share quality time, while another may need transportation to soccer games. A permanency family is identified among those present, but it may also mean that participants agree to help recruit a family or to provide the teen with opportunities to learn about family living. Others may commit to provide support for a newly created family. Formal agency services are part of the mix, but in a flexible way that is responsive to the needs identified in the planning process. 

· Adaptable

This model can be used in its entirety as a specialized, personalized planning process. Pieces can also be adapted to the existing case planning and administrative review process within most agencies. For instance, the teen could be more fully involved in an agency’s current process and a greater number of persons close to the teen could be invited to participate. 

· Ongoing

Teen-Centered Planning requires several meetings and may evolve into an informal support network that stays together indefinitely. The first meeting identifies hopes, strengths and needs. Participants begin the process of responding as individuals or collaborators. Subsequent meetings refine the teen’s profile and provide for follow-up and development of next steps. 

· Accountable

This approach builds in accountability to the teen and to the other persons involved in the teen’s plan. Each meeting ends with the identification of specific next steps and personal commitments to a piece of the effort. At times, people may choose accountability partners with whom they will check in to ensure that they are staying on task.
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