


Tips for Successful Family Team Conferences�





Help the family think through in advance what their goals are for the Family Team Conference.





If the family cannot think of its own formal supports for the conference, use your skills to help them think creatively about who would be a resource that could be developed.





Review the file and other records as if you know nothing about the case (there are always critical facts in the record that are forgotten and issues related to substance abuse, domestic violence and mental health are particularly important).





Assume that the team members need reminding about the ground rules, especially treating the family with respect.





Think strategically about seating arrangements.  Do not seat the family so that they are the center of attention and surrounded by formal agency stakeholders.





Prepare the team members in advance to think about the family’s strengths and look at the family when you affirm their assets.





Listen, and write goals and steps in the family’s own words.





When families become uncomfortable with an important issue, transition to other, safer issues until it is natural to return to the issue causing stress.





Think about future transitions in the family’s life when crafting the plan and encourage the family to anticipate the stresses of future events (such as new family members or losses of support).





As the plan for the individualized course of action is developed, ask the team and family, “What could go wrong with this plan?” as a form of crisis planning.





Encourage creativity among the team when brainstorming solutions.  Think beyond the traditional categorical supports.





Insure that team members are clear about assignments and your intent to follow up to see that they are completed.








Build capacity to support the family when the team is no longer a necessity.





Don’t expect to address all of the family’s needs in a single meeting.  A successful meeting can be one that provides new information on which to act in future meetings.





Once the team develops, you can expect that team members will want to continue to meet to assess progress, develop new strategies and to update the course of action.  Depending on the purpose and outcome of the first conference, you may find it helpful to schedule the next conference at the end of that conference to address future and/or unresolved issues.





Some family team conferences require rapid follow-up.  In those situations, such as when the team has created a safety plan that needs close monitoring, a quick follow-up meeting will be helpful to assess progress and identify additional supports that may be necessary.





When a family team meeting could be useful and is desired by a family member who is a victim of domestic violence, it will be helpful to suggest inviting a domestic violence specialist to be a part of the team meeting.





If it is determined that the family does not acknowledge or recognize the safety risks, it would be helpful to have the protective services worker present at the conference to ensure that safety issues are properly addressed.





The child welfare worker can look for opportunities to delegate tasks, to create a phone tree and share responsibilities with other team members before offering to do more.





POST THE PURPOSE AND THE GROUND RULES ON NEWSPRINT SO IF THE GROUP BECOMES UPSET OR DRIFTS FROM THE PURPOSE, FACILITATORS CAN ASK THE GROUP:  “HOW ARE WE DOING WITH OUR AGREEMENTS FOR THIS MEETING?”





� Child Welfare Policy and Practice Group (2001) Handbook for Family Team Conferencing, Montgomery Alabama, authors.
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