Preparing Everyone Else Interactive Workshop


Reverse Form Exercise
Organizational Culture:

Help your group make the transition to this topic by noting that there are factors other than agency policy and practice standards which pose barriers to permanency. Note simply without elaboration that there is a culture of not considering permanence for older teens. Any culture in which one is immersed can be very confining. To illustrate the point, we’ll do an exercise outside our culture.

Activity: Experiential Exercise: 

This exercise has a dual purpose. If you use it early, it can be an icebreaker to jar the participants into an awareness of how different cultures really can be and how visceral our reactions to these differences can be. If you use it later, the participants’ reactions can be a realistic experience of how uncomfortable it is to work outside a culture or within a different one.

1.
Distribute copies of The Form and the green striped cards. Each participant should receive a copy of The Form; the green striped cards should only be given to a select few. Then, read the following inflexible rules:


Write from right to left


Write very clearly. Sloppy writing will be discarded


Fill in every blank


For #2 use the numerical calendar that counts from the first day of the year to the last


Do not answer #7 unless you have a white card with a green stripe


Complete this task in three minutes


Ask no questions!

2.
The initial discussion should focus on the participants’ personal and cultural reactions to the exercise. Ask the participants how they felt during the exercise and record one-word descriptions of their reactions on a flip chart (“frustrating, stupid,” etc.). Use feeling terms. Note the culture-bound descriptors and point them out, e.g. writing “backwards,” not writing “right to left.” 

3.
Additional questions may include:


What does the word blank mean in the instructions? There are both blank lines and blank spaces


Did the information about the numerical calendar cause any difficulty?


Was any of the information on the form confusing?


Did the questions make sense? Why do you think they were asked? If you want to get to know someone, what questions do you ask?


How many people actually finished the form?


How did people cope with completing the form? In other words, who held the paper up to the light backward to read it, who wrote left to right and who just gave up?

4.
Remember to keep the discussion open and free flowing.


Close the exercise by discussing how we are culturally conditioned to view situations in predetermined ways and to respond to tasks in ways appropriate to our culture. This also affects how we obtain information and how confused we are by other ways of doing things


Play close attention to the discomfort and the unwillingness to do something outside our cultural frame


If we start working on the positive assumption that adolescents want and can have permanent families, we will be working outside the culture of most child welfare agencies


You can also note how “outside his/her culture” teens feel in moving to a new family


Note that working in a different way will have some of the same discomforts felt by the teens and therefore it’s important to find strategies that work


[image: image1.wmf]Handout Section 1.3.a   The Form


Adolescents & Families for Life: A Toolkit For Supervisors 
Section 1.3.a, Page 1 of 3
Used with permission.  
 www.rglewis.com

_1017139748.ppt


Handout Section 1.3.a   The Form











MAOYT HHT

SIOJOD ATIIOVAT .9 AMAMU .1
00CY IIMAT
CYHW HTSId
FDOAUDMA X 2SIATY .S
oun 2aY 2dY X2 .
H2LIOVHAI .8 oun
AQUIATAHW 2UTAT? »
JATOA
YADHS 2HAS0Ad 2
HTIAH X V. OFVIODEHD
T2 AHRIAITIAOV AT 0 aHq
0aq
MA
AM
Mq

Section 1.3a THE FORM








