Persistence (Trainer’s guide)


For this youth, the permanent family goal is adoption�
Steps taken to move toward Adoption�
What might have been done differently? Why?�
What do you want to do now?�
�



Fourteen-year-old Juan is angry.  He wants to live in a group home until he turns 18.  His mom has schizophrenia.  He has always found it hard to be apart from her.  He adamantly rejects any idea of getting a new family.  He never knew his dad.  His mother’s mental health has good times and bad.  The team has decided that he will never be able to live with her again.�
Staff provided an educational session for Juan on schizophrenia; he didn’t have any questions at the time.  The worker also called Juan in for a meeting to acknowledge that he has taken care of his mother and that it’s when she’s having the most difficulty that he want to be with her. She asked him who else he has relied on to take care of his mother. The worker organized a meeting for Juan with other youth who have been adopted. Now talking about having a meeting with some of the people Juan has identified. Juan went AWOL twice in the process and is still angry about everything. �
[Points to make if they don’t come up.]


Where does he go AWOL


This looks like a pretty good process as far as it went. 


You don’t want the stop or “slow down the process” because Juan is acting out his distress with anger and AWOLing.  


No mention of Juan’s dad.  There is most likely a whole side of his family that has lost track of him.�
[Save vignettes and people that the teams identify.  You’ll need them for the next half of the training.


Follow up meetings with other adopted teens that Juan may feel OK about.


“OK, I’ll do it if everyone wants me to,” is a yes. Go with it.


Organize a family group conference. Around mom is OK, around Juan is OK.�
�



Mike, who lives in a group home, never wants to be with a family again.  Now 15, two years ago he came home and found his mother dead from an asthma attack/heart attack. He had lived from cars to shelters with his mother. He has not gone to the cemetery to see his mother’s grave despite therapist’s encouragement.  He has no interest in being part of any family.  The last visiting family jumped right into “rescue mode” and pushed for adoption despite cautions by the staff.  He stole from them and ended the relationship. �
Started in Family Bound Program, but dropped out before the session Loss Is A Part Of Living. Did not continue with the “Bridge Family”. Worker stopped working on family after he left the visiting family because they have learned that he steals.  The worker did call a couple of agency foster homes, but they said they would not take him once they heard that he’s a thief. The group home staff like him and really believe he’ll be better off staying with them until he ages out.�
Major difficulty is making the theft present and continuous, “he steals” and “is a thief”.  


Did not check his own resources from his father’s side of the family to the people he knew in the shelter(s). 


Could have checked with the “visiting family to see if that relationship is mendable if the theft is framed from the perspective of distancing behavior.


Are the group home staff undermining Mike’s chances?�
�
�



Seventeen-year-old Marika, is in an independent living program.  When she was 12 her father brought her to the US from Cape Verde.  Her mother had abandoned the family.  At age 14 her father signed her over to the county and has wanted nothing to do with her since. Her mother rejected attempts for reunification.  She insists, “Adults cannot be trusted!  Why would I want to go to any family when my own blood relatives don’t want me?”�
The state worker did an enormous amount of work to get Marika round-trip ticket to Cape Verde to see her mother in the hopes of reunification.  Her mother has a new husband and is not interested in a relationship.  Marika came back angrier and more determined not to have anything to do with family.  She is more defiant.  The worker has given up on any family connection.  She has begun to develop a working relationship with the head of the IL program, but is still very difficult to manage in the group home.  There’s regular talk about an RTF.�
Sending her to Cape Verde without preparation was a mistake.  Dwelling on the mistake isn’t going to help, however.


Who does she want to develop a trusting relationship with?


Might the head of IL be the one to ask that questions and help her to identify people from her life?


What about her father?  Might he react differently if approached by a person familiar with Cape Verdian culture?�
�
�



Two pre-teen siblings, Raylee and Ronald are adamant that they do not want to be adopted.  Their foster parent is willing to keep them long term and sign a long-term agreement, she says, but won't adopt.  The kids say that this is a permanent enough plan for them, but the county is still pushing adoption and recruiting for a pre-adoptive family.  �
The worker had the foster mother come in for a meeting to talk about her concerns about adopting the two youths.  She’s very concerned about the money and she’s worried about services once they hit their teen years.  The staff provided her with an opportunity to talk with adoptive parents of teens and meet with the post adoption service provider in her area.  R & R went to a group and heard a couple of kids talking about their experience of being adopted.�
The staff might have involved both R& R and their foster mother in a “training” together about permanence.  


Information about adoption subsidy, post adoption services and parent support groups.


Helped foster mother identify her own and her community supports for herself and her kids.�
�
�
Sixteen-year-old Jamal has been struggling with his sexuality and has realized that he’s gay.  He needed to tell his “secret” to someone and decided to tell his mother, with whom he had a good relationship.  She cried, told him that she loved him but that the Bible says homosexuality is a sin and as a Christian she cannot have him in her home if he’s going to live like that.  With no place to stay, Jamal turned to the streets to support himself through prostitution.  After being arrested, he wound up in a group home from which he ran many times after being beaten up, ridiculed, shunned, scapegoated, etc. because “he’s a ‘fag’”.  He does not want to be adopted.  “I already have a family!” he insists.  “Dude, I can make it on the street.” It’s a lot better than your f__n’ group home."�
The staff introduced mother and son to a lesbian couple who have adopted a straight teenager. Worker also contacted a “welcoming, reconciling, and healing community” pastor from mother’s faith who is willing to meet with Jamal and his mother.  Step father is not willing to meet with him and refuses to have Jamal back in the house under any circumstances.  Mother has accepted her husband’s mandate. The worker is not looking for a family because of the youth’s adamant rejection and because he’s a prostitute.�
What about contact with Jamal’s father?


What about other relatives. straight or gay.


Who else did he turn to for comfort besides his mother?


�
�
�
Maya is an almost-18 year old young lady with cognitive (developmental) delays and many behavioral challenges.  She is also sexually active with multiple partners.  She has an 18 month old son.  Both Maya and her son, PJ, have been living in with the foster family that Maya first moved into when she was 14.  Prior to that, Maya had experienced 8 years in foster care in a variety of settings, about half of the time with her uncle and aunt and an older brother.  They asked for her removal when she began to be sexually active in her early teens and have refused to have her return to their home.  The brother continued to live with these relatives until he moved out as an adult.  Now 23, he lives independently nearby and has a good job.  Maya’s foster family is adamant that she move out on her 18th birthday which is coming up in 2 months.  While several family members, and the foster mother, have indicated that they would adopt PJ, and have expressed concerns about Maya’s parenting abilities, none have been willing to consider becoming the permanent family for both Maya and PJ.  Maya is adamant about not wanting to be separated from PJ and their has been no legitimate evidence of either neglect or abuse, yet the caseworker agrees that PJ could and should be adopted separately.�
Met with Maya’s aunt and uncle to ask them to re-consider bringing Maya and PJ back to their home.  They refused.





Met with Maya’s older brother to see if he would be willing to be considered as a resource for Maya and PJ, he also refused, saying “I have my hands full with my own life right now.  Maya is too much for me to handle and I am definitely not ready to be responsible for a baby.”





Met with the foster mother to ask “What supports would she need in order to make a permanent commitment to Maya.” She said “none – I went into this to be a foster parent – I am not interested in being anything else.”


�
Rather than single out one resource at a time, how about a family group conference?


Even in talking with these family resources we could ask about others who are concerned about Maya, fictive kin, teachers, past workers, etc.


Ask her who has cared for her. Where else did she turn for comfort or shelter? In all the places she lived what and who were the special ones?


�
�
�
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Persistence (Contd).


For this youth, the permanent family goal is adoption�
Steps taken to move toward Adoption�
What might have been done differently? Why?�
What do you want to do now?�
�
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